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BRIEF HISTORY OF THE ATEBUBU
COLLEGE OF EDUCATION

Atebubu College of Education is a Teacher Education Institution
in Atebubu (Atebubu Amantin Municipality), Bono East Region.
The College was founded in October 1965. The College was the
first second cycle institution, and the only Teacher Training
Collegeinthe Eastern COQ&MEWE@\;rong— Ahafo Region,
out of which Bono, RQ®o East and A Regions were born.

i ate t@nts and with the

The College began it
passage of the Ed(featio 78 %he Collegeis now
iversity of Cape Coast

a tertiary institution, a
Primary Education,

and currently running
4-Year Bachelor in Ez :nd 4-Year Bachelor
in JHS Education pro e has six Academic
Departments: Educat Social Sciences,
Languages, Mathei e Arts.

MISSION STATEMENT

Atebubu College of Education is committed to a partnership
with students, alumni, sister educational institutions,
government regulatory bodies and community stakeholders,
providing students with the knowledge, practical skills and
professional attitudes to become productive citizen in a
challenging, technological and diverse world.
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VISION

The Igniting minds, beyond borders: Atebubu College of
Education’s legacy - a generation of teachers redefining
education.

CORE VALUES

The following Core Values are intended to drive the mission,
vision and strategic direction of Atebubu College of Education:

Excellence and Professionalism
Commitment an@ty‘akﬁﬁﬁd}kfg
Gender, qu@@and Sogeia Inclu5|€¢éGESI

Teamworlén
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DEFINITION OF TERMS

1. Leadership: Refers to the people/person(s) who direct
(s) and guide(s) the activities of the College.

2. Management: Involves the people who are managing
the activities of the College. i.e., the people connected to
the planning, organizing, staffing, directing, leading and
controlling the actiyiti College to enable the it

g the @ﬂ%@faﬁb g
to accomplish Rs¥t goals. Yp
N D,

3. Assessme& 3 e@,atlc process of
defining, s8lec olle‘c’ting, analysing,
interpreting and to increase students
learning and de

4. Teaching anc udents to acquire
knowledge, c0O .| reasoning, sense
of interpre ' 2s@lting in change of
behaviour.

5. Monitoring and Eva oh: Refers to the systematic
process of assessing the performance and impact of
projects, programmes, or policies

6. Quality Assurance: A systematic process to check
performance against expected standards which are
related to teaching and learning, governance, effective
management and improvement of available resources.

7. College environment: This refers to the legal land
confinement on which the College is situated as well as
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the physical, social and academic environment of the
College.

8. CollegeInfrastructure: Theseinclude the basic physical
structures and facilities of the College such as buildings,
roads, transportation, power and water supply which
supports the operation of the College.

9. Students’ engagement: Refers to the full involvement
of teacher trainees in decision making of the College, in
the designing of programs and learning opportunities.

10.Partnership and cooperation: This refer to the
individual, grom\bﬁ&ﬁﬂ'ﬁ als, institutions, or
organizations@Mat the College é/@ns fit to establish a
relationsh';@/' agreement with, which

-

eﬁ’t%fthe Collegeand

the institution ) in question.

11. Appropriate
are teaching

ng materials: These
which are relevant

to support tea |areles | the College.
12. Staff Devaic : | as the activities
19 .
and the prog+aiiifs i formal and on or

off campus) that help
responsibilities, develop required competencies and
skills necessary to accomplish the College goals and
purposes and for them to grow professionally and
personally.

13. Available resources: This refers to the stock of supplies
or materials, teaching aids, human expertise that is at
the disposal of the College.

14.Effective teaching and learning: Refer to the use
of varieties of teaching strategies and teaching
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learning materials, coupled with a conducive learning
environment to bring about the desired learning
outcome.

15. Gender balance: This is described to include both males
and females given equal treatment and opportunity
in their educational endeavours without any form of
prejudice.

16.Conducive environment: Refers to an environment
that is suitable for teaching and learning and caters for
the learning and psychological needs for all manners of
people. COVEEE OF ¢

17. Disability fri@%ly: An resouré’g]}hat the physically
challenged Q&s u ith ease.

<
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ABBREVIATIONS

i. ATECOE - Atebubu College of Education
ii. QA - Quality Assurance

iii. QAP - Quality Assurance Policy
iv. QAU - Quality Assurance Unit

v. UCC-University ofhCepREQ

vi. GTEC - Gha&g&iéifry d uczstgi.g
Vii.CDRP - Cuffes

viii. TLSP - Teaching

mmission
D, .
; n@ewew Procedure

andards Procedure

X. RDP - Researq 3 ’rocedure

ities Maintenance
Procedure 19

xii.AEP - Assessment arid awalliation Procedure
xiii. CAP - Compliance and Accreditation Procedure
xiv. CIP - Continuous Improvement Procedure

xv. KPIs - Key Performance indicators
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1.0 PREAMBLE

Atebubu College of Education is committed to upholding the
highest standards of quality across all facets of its educational
endeavours, in accordance with the stipulations outlined in
the College of Education ACT 2012 (847) and the National
Accreditation Board Act, 2007 (Act 744). As a distinguished
learning institution, the C\X-%ﬁ%e is devoted to creating an

optimal and enriching &W onmgftl’bﬁt nurtures learning,
research, and cor@hensi develop

Ment. This Quality
Assurance Polic 0 the steadfast
commitment to press A NG ating the quality of
education and service qded- ontinually adapting
to meet the evolving
community. The pol
and activities, includ
learning, assessmgmba
research and pubicatigng, e

student supportservices. It ersareassuchasadmission
and enrolment, governance and leadership, collaboration
and partnerships, continuous improvement, compliance and
accreditation, stakeholder engagement, quality indicators and
metrics, and technology integration.

areas, processes,
mes, teaching and

To ensure transparency, fairness, and alignment with the
Vision, Mission, and Values of Atebubu College of Education,
the Quality Assurance Policy was developed through extensive
consultations from the following sources:
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i. Legal advice was sought to ensure the policy complies
with all applicable laws and regulations.

ii. The College's previous Quality Assurance Policy was
reviewed and considered during the development
process.

iii. Quality Assurance Policies from reputable universities
suchas UG, UCC, and KNUST were examined for insights
and best practices.

iv. Reference was made to the 1992 Constitution of Ghana
to ensure adherence to constitutional principles.

v. The Intellectu%@&)%ﬁg/ufcf%?) (Act 611) and the

Data Prote Act, 2@i2 (Act were consulted to

align the @‘Ic @ework.

vi. Harmonized St bes of Education were
reviewed for ¢ cvant to the Quality

heme of Service for

S1miels Proces soulciided consultations
with the Harmonized Gonditions of Service for Colleges
of Education.
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2.0 POLICY GOAL

The Overarching goal of the Quality Assurance Policy of the
Atebubu College of Education is to guarantee the attainment
of suitable academic standards and the delivery of high-quality
education to students. This is accomplished by fostering and
backing ongoing enhancements in both institutional practices
and the management of pro%ﬁﬁrﬂes and research.
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3.0 GUIDING PRINCIPLES

i. The College shal

iv. The Colleg

High academic standards shall be maintained in the
College to fosteraculture of continuous improvement by
regularly evaluating and enhancing teaching methods,
research practices, and learning outcomes to meet
evolving educational needs and expectations.

YUEREtgjee.a holistic development
iding a sgga@rtlve and conducive
rsonal, academic,
¢ a sénse of belonging,

of students W$ov
learning en@% Yealle
and profe :
well-being, and

mes that leverage
ntified market needs
the College.

High-quality
academic strea
shall be deve

lture of regular
assessmert , and continuous
improvement acrok educatlonal, facility, and
support service domains to enhance overall quality and
effectiveness, promoting a commitment to excellence
and innovation.

Transparent mechanisms for monitoring, evaluating,
and reporting on the College’s performance shall be
established and implemented to foster accountability,
transparency, and trust among stakeholders, and
facilitate informed decision-making and continuous
organizational learning.
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4.0 OBJECTIVES AND
THEIR STRATEGIES

The objectivesand corresponding strategies QAP are as follows;

. Focus on the holist

Ensure that the College maintains rigorous academic
standards and promotes a culture of continuous
arch, and learning.

improvement in teachj e
. mplemen&@ tinuous pro@@&lonal development

progranz?,me @nts, including
A o .
workshaps, 3 cations ininnovative
teaching met]| AN esearch techniques.

- Encourage f par ion in academic
' ¢ brations.

=Velopment of students by
providing them with a supportive and conducive learning
environment that fosters personal and professional
growth.

« Develop comprehensive counselling services
that address mental health, career guidance, and
academic advising.

« Create mentoring programmes that pair students
with departments, alumni, or industry professionals.
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« Ensure campus facilities and learning resources
are accessible to all students, including those with
disabilities.

« Foster an inclusive campus culture that celebrates
diversity and promotes equity.

iii. Create and sustain high-quality academic programmes
aligned with the College's academic strengths, where
a recognizable market has been identified, through
improved support processes.

« Develop academic programmes that align with the

College’s streewﬂiﬁﬁjﬂﬁaz%et demands.

. Engagev@mdust caders, %.mm and employers
to ens @rent and future
workforce nd

« Establish
provide o

key programmes to
uidance.

| academic support

\rOora |E (] elivery-

iv. Promote ”Q@mm svecsessment, feedback,
and improvement t U ce the quality of education,
facilities, and support services.

« Strengthdg

« Develop a comprehensive assessment framework
that includes regular evaluations of academic
programmes, teaching effectiveness, and student
learning outcomes.

« Implement regular surveys and feedback sessions
with students, faculty, and staff.

« Develop actionable improvement plans based on
assessment results.
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Assign responsibility and timelines for implementing
changes and monitor progress.

Encourage a reflective practice culture where
continuous improvement is embedded in daily
activities.

Allocate resources strategically to address identified
areas of improvement.

Establish transparent mechanisms for monitoring,
evaluating, and reporting on the College's performance
to maintain accountability and build trust among

stakeholders. QQ,“\_\_EGE UF€0

Develop performaance in!i%ors (KPlIs) aligned
with the$o _@

Publish ann p detail the College's
achievemeny L uture plans.

Foster a culture o parency by openly sharing
successes and areas needing improvement.

Establish clear governance structures with defined
roles and responsibilities.

Create oversight committees to monitor the
implementation of strategic initiatives and ensure
accountability.
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5.0 SUPPORTING PROCEDURE

The following steps and actions would be taken to uphold
quality standards and foster continuous improvement of the
Quality Assurance Policy at Atebubu College of Education:

5.1. CURRICULUM DEVELOPMENT AND
REVIEW PRO%EQHEEAEDRP)
a. Conduct re%@r reviewa of the caé’y'culum to assess its

relevance &fid @%ege s mission and
visions.

b. Engage staff als, and stakeholders

in the curricu

c. Integrate fee

STANDARDS PROCEDURE (TLSP)

a. Provide professional development opportunities for staff
to stay updated on innovative teaching methodologies.

b. Encourage the use of technology and interactive
teaching tools to enhance the learning experience.

c. Establish student feedback mechanisms to assess
the effectiveness of teaching methods and classroom
engagement
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5.3. STUDENT SUPPORT SERVICES
PROCEDURE (SSSP)

a. Offer comprehensive counselling services to address
students’ academic and personal needs.

b. Provideaccessibleresourcesforstudentswithdisabilities
or specific learning requirements.

c. Establish a mentoring programme to support students
in their academic and career development.

5.4. RESEARCH AND p@\é OPMENT
PROCEDURI;)@%

a. Facilitate r éar 1¢
through reﬁarc

c?(/\gaff and students
borative projects.

b. Establish a regs —EEhig mmittee to ensure
adherencetoe standards.

c. Encourage t
through publications’Zadpreses

55|NFRASTR%E INBEAEILITIES

MAINTENANCE PRECEDURE (IFMP)

a. Conduct regular inspections of facilities to ensure they
meet safety and quality standards.

research findings

b. Develop a maintenance schedule to address any repairs
or upgrades needed for infrastructure and equipment.

c. Solicit feedback from staff and students regarding the
functionality and adequacy of facilities.
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5.6. ASSESSMENT AND EVALUATION
PROCEDURE (AEP)

a. Implement standardized assessment tools to evaluate
student performance and learning outcomes.

b. Conduct regular evaluations of staff performance to
ensure effective teaching practices.

c. Use feedback from assessments to identify areas for
improvement in the educational programs and services.

5.7. COMPLIANCE ANIEE@ CREDITATION
PROCEDUR&G@

a. Establish fs‘ S onitorregulatory
standards®nd 3 Trerfents.

. Conduct periog to assess compliance

1& 5 any identified non-
Lf‘: "ﬂh |

PROCEDURE (CIF}

a. Foster a culture of continuous improvement by
encouraging feedback from stakeholders.

b. Establish a feedback mechanism for students, and staff
to share suggestions and concerns.

c. Implement a review process to assess the effectiveness
of policy implementation and identify areas for further
enhancement.
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6.0 STAKEHOLDERS

6.1. INTERNAL STAKEHOLDERS

iv.

vi.

Student: Individuals responsible for providing feedback
on courses, teaching methods, and facilities through
surveys, evaluations, and focus groups. Also, engage
actively in their stud‘a&t@ t learning objectives and

9quality e

contribute to a environment.

Staff: IndL
administrafive p
keeping, are effi
services for da
necessary resg

% ensuring that
rofhentand record-
e Provides supporting
dents by providing

Quality Assur fficer-R ible for conducting
regular audigsand re ensure,compliance with

academic WW Mﬂg f@quirements.
Internal Auditor isnsible for independently

evaluating the effectiveness and efficiency of the
College's quality assurance processes, ensuring
compliance with established standards, and identifying
areas for improvement.

Finance Officer: Budgeting and financial planning align
with the institution’s quality goals and priorities.

Librarian: Ensuring access to a comprehensive range
of academic resources, including books, journals, and
digital materials.
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vii.Academic Board: Ensures that the institution maintains

high standards of academic excellence and continuously
improves its educational offerings to meet the needs of
students, employers, and the wider community.

6.2. EXTERNAL STAKEHOLDERS

iv.

vi.

The College Governing Council: Oversees the
governance and policies of the College.

Parent/Guardians: Play a critical role in the quality
assurance framework of the College by providing

feedback, supporé,@r\_cf_ﬁtfvgp j all of which contribute

to maintaini d enhancing d{gr.atlonalquallty
Commum{&/ 9" Organizations
representﬁg ct Rty ests in education and

seeking quality
UCC: Mentoy ng as a catalyst for
quality impro rmm J bllege to build robust

d achieve excellence

L,.ra- LLLISY

S ———

Government ding s 2heiest Entities providing
grants and financial support for the College's Projects.

GTEC: Commission responsible for accrediting
educational institutions, evaluating and certifying the
Colleges programmes and overall quality outcomes.

vii.Alumni: Graduates of the College who offer insights into

the long-term value and applicability of the College.

| 18 | QUALITY ASSURANCE POLICY2024



viii. Local and international organizations: Collaborate
with the College on various projects and provides
feedback on the College’s societal impact.

ix. International Partners: Collaborate with the College
on academic programmes and research, ensuring that
the institution meets international standards.

x. Media and Public Opinion: Media outlets and the
general public who influence and reflect the College’s
reputation based on perceived quality.
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7.0 MONITORING AND EVALUATION

The monitoring and evaluation of the Quality Assurance Policy
shall be overseer by the following:

i. Central Management- Governing Council

ii. Middle Management - College Management

iii. Lower Manageme Wﬂsfdﬁﬁf Department
Q,@% “,
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8.0 RESPONSIBILITY FOR
IMPLEMENTATION

The overall responsibility for the implementation of the Quality
Assurance Policy is vested in the College Governing Council.
The College Principaland Academic Board shall be responsible
for the day-to-day administration and implementation of this

policy. \LEGE 0f
3O &y,

The College Principal, et d and the Disciplinary
Committee shall be g 3 e the compliance,
monitoring and eval b eff¢ ess of the policy.

8.3. INITIATING BODY

The Academic Board

8.4. EFFECTIVE DATE OF IMPLEMENTATION

1st January, 2024

8.5. REVIEW DATE

3years from the effective date (January, 2024 to January, 2027)
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9.0 RESPONSIBILITY FOR
MONITORING AND COMPLIANCE

Colleges of Education Act 2012 Act (847)

9.1. RELATED POLICY AND

OTHER DOCUMEH,"ES
Harmonized Statue@ olleges of%tlo
: Q Z :
Harmonized Schgn @)f Education

blleges of Education

n

Harmonized Conditio
Research Policy

Staff Development F

9.2. OWNER /§ NSO

College Governing Council Ao

9.3. AUTHOR

College Governing Council
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11.0 FURTHER INFORMATION

Contact the College Principal for any further information
regarding this policy document as and when necessary:

The Principal
Atebubu College of Education
GE
P.0. Box 29 Q;“Q““E OF 5000
Atebubu %% 4,

Bono East Regior*$’
principal@atecoe.edu.g
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12.0 SOCIAL MEDIA HANDLES

The following are the official social media handles of the
College:

i. Facebook-Atebubu College of Education
ii. X-@atecoe_official

iii. Instagram-@atec%i_ﬁ@g%.é.
iv. YouTube-@ u College o
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ANNEXES

THE QUALITY ASSURANCE UNIT

The QAU of ATECOE shall be a section in the College and will be
responsible for overseeing all quality checks at the College. Its
main function is to watch and evaluate everything involved in

making sure the college maipgai igh quality. This includes:
g g Q&Qﬁﬂpﬁp%q y

a.

erformance goals

Making sure \\Colle < meets({é’
g e (S lcggpees Koy

properly. & D

< . 2
Creating and ma e, operational manuals
todirect QA opg gt the 2ce level and tools for
internal assess
Supervising an pssurance activities
inallunitsinac tablished standards
Analysing al{:Q2 rathose from external
auditors, extern =75, and students, and

identifying any problems so that departmental, faculty,
and institute management is aware of them

Enabling the external evaluation of ATECO and its
academic programs;

Giving Management and units access to the results of
the external evaluation;

Supervising the execution of recommendations from
the internal and external evaluations;
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h. Advising the Principal and Vice Principal on matters
of quality assurance related to teaching, learning,
research, and consulting; and the Head of Departments
Administration on matters of quality assurance
concerning internal support services and provisions in
general;

i. Reviewing all reports about quality, including those
from outside reviewers, examiners, and students, to
find any issues and inform the departments, faculty and
management about them.

J- AdvisingthePrincige{
quality in tea %,l
gsw

Egﬁ ﬁiﬁe Principal on mainta‘ining
earning, fé@ég,FCh, and consulting.
7,

2,
Z

The Quality Assurancg f AT u College of Education
is essential to ensurg ' -quality educational
services and the c(¢ ent of the learning
experience. The po range of processes,

guidelines, and stasd S ERat BaVEn Ths various aspects of

the College’s opetd q;-;l’-r-r-il-*:; are areas where the
policy can be applied: [ano |

C
i. Allacademicandadministrative departments,and other
institutional structures operating under the umbrella of
Atebubu College of Education.

ii. Allactive staff, bothtemporaryand permanent, engaged
in teaching, research, or providing any form of support
service to the core functions of the College.

iii. All students enrolled at Atebubu College of Education.
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Vi.

Vii.

. All College-owned infrastructure, learning resources,

governance frameworks, institutional setups, information
dissemination structures, and social amenities.

All internal and external input that mirrors the
expectations of the public served by the college.

Supporting services to students, including academic
counselling, career guidance, and accessibility services
for students with special needs.

Assessment and Evaluation system that assess
student performance, staff effectiveness, and overall

institutional perfoe@dr&ﬁ OF 50

viii. Mechanisms ?’collec @0 feedba%rom stakeholders,

including S fi: @y.
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