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BRIEF HISTORY OF THE ATEBUBU
COLLEGE OF EDUCATION

Atebubu College of Education is a Teacher Education
Institution in Atebubu (Atebubu Amantin Municipality), Bono
East Region. The College was founded in October 1965. The
College was the first second cycle institution, and the only
Teacher Training College i m ?:, iﬁstern Corridor of the then
Brong- Ahafo Region, 0\3&9 &99 Bono Eastand Ahafo
Regions were born. . o0a v@ﬁ eighty (80) male
students and with&He ‘ u%tlon Act in 2008,
Act 778, the College is stitution, affiliated to
the University of Capg ently running 4-year
Bachelorin Primary Eg helorin Early Grade
Educationand 4-Year cation programmes.
The College has six Academic Departi ~Education Studies,
Science, Social Scie ;zmm m‘n@; t@maticsand ICT, and

Creative Arts.

MISSION STATEMENT

Atebubu College of Education is committed to a partnership
with students, alumni, sister educational institutions,
government regulatory bodies and community stakeholders,
providing students with the knowledge, practical skills and
professional attitudes to become productive citizen in a
challenging, technological and diverse world.
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VISION

The Igniting minds, beyond borders: Atebubu College of
Education’s legacy - a generation of teachers redefining
education.

CORE VALUES

The following Core Values are intended to drive the mission,
vision and strategic direction of Atebubu College of Education:

Excellence and Professionalism

Commitment and He{éd/lycmk

Gender, Equit d Socjal Incl (GESI)
Wi Soct il

\ﬁ\\’

Teamwork
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DEFINITION OF TERMS

a. Monitoring: The systematic and continuous process of
collecting, analysing, and using information to track the
progress and performance of a programme, project, or
intervention against pre-defined indicators and targets.

b. Evaluation: The systematic and objective assessment of
the design, implementation, and results ofa programme,

project, or interv%rﬁﬁ%.
) 2,
'g%bles orparameters

ané’é, and results of a

c. Indicators:S@i 06
used to assél’s p
programime or pry

d. Targets: Specifi antifial le goals or objectives that
a program or p bve within a defined
timeframe.

e. Data Collec thering information
and data through Variaus fmethods and sources, such
as surveys, interviews, focus groups, observations, and
secondary data sources, to support monitoring and
evaluation activities.

f. Data Analysis: The systematic examination and
interpretation of collected data to identify patterns,
trends, correlations, and insights relevant to assessing
program or project performance and effectiveness.

g. Data Quality Assurance: Procedures and measures
implemented to ensure the accuracy, reliability, validity,
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completeness, and timeliness of data collected for
monitoring and evaluation purposes.

h. Reporting: The process of communicating monitoring
and evaluation findings, results, and recommendations
to stakeholders, including programme managers,
policymakers, funders, and beneficiaries, in a clear,
concise, and timely manner.

i. Learning: The process of capturing, documenting, and
sharing lessons learned, best practices, challenges, and
experiences from monitoring and evaluation activities
to inform programme improvements, decision-making,

in@\LEGE OF
and future plagb%@ 500
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ABBREVIATIONS

a0 g P

> @ & oo

M&E: Monitoring and Evaluation
TOR: Terms of Reference
KPIs - Key Performance Indicators

SMART - Specific, Measurable, Achievable, Relevant,
Time-bound

ICT: Informatlon@ﬁ&%manrfg@non Technology
SWOT: Strer@ Ve - @rtunltles Threats

. KNUST- Kwame Nkrumah University of Science and

Technology
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1.0 PREAMBLE

The Monitoring and Evaluation Policy of Atebubu College
of Education (ATECOE) has been established to ensure
a methodical and efficient assessment of the college's
programmes, projects, and activities. This policy is rooted
in the Education Act, 2008 (Act 778), providing a framework
for monitoring and evaluating programmes and activities to
ensure their quality and eﬁeﬁﬁéﬂp* Additionally, the college
acknowledges the P@c Financial I\/Ia@ementAct 2016 (Act
921), which sets thg& aging public funds
in Ghana. ATECOE re [cialrole of monitoring
and evaluation in prg tability, learning, and
continuous improve ary objective of this
policy is to establis 2work for monitoring

impact of the college's effortstmaccerdance with the Financial
Administration Act, 2003 (Act 654). It is designed to guide the
systematic collection, analysis, and utilization of pertinent data
to gauge progress, identify challenges, and inform strategic
adjustments for optimal programme performance and delivery,
aligning with the Internal Audit Agency Act, 2003 (Act 658).
Through this policy, the College commits to adhering to best
practices in monitoring and evaluation, promoting a results-
oriented approach that aligns with the broader mission, vision,
and values of the College.
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In order to uphold transparency, fairness, and adherence to
the values of Atebubu College of Education, the formulation
of the Monitoring and Evaluation involved comprehensive
consultations with the following sources:

Vi.

Vii.

iv. The College&

The College's prior Monitoring and Evaluation Policy
was reviewed and considered during the development
process.

. Monitoring and Evaluation Policies of established

universities suchas UG, UCC,and KNUST were examined
for insights and best practices.

The1992 COﬂStItUtIO&C‘t@hE{"_& was referenced to ensure
constitutional %Q]{n% lance 0

%12 (Act 847) was
consulted to al with the statutory

framework.

Harmonized S 5 of Education were

referenced for g

The Harmongze ' avite for Colleges of

g ereg #vance tothe policy.
_ano_

The Harmonized Conditions of Service for Colleges
of Education were taken into account in shaping the
Monitoring and Evaluation Policy.

ATEBUBU COLLEGE OF EDUCATION | 7 |



2.0 POLICY GOAL

The policy goal of Monitoring and Evaluation at Atebubu
College of Education is centred on fostering accountability,
transparency, and effectiveness in attaining desired outcomes.
This encompasses various key objectives within policy-making,
including assessing impact, enhancing decision-making
processes, and promoting continuous learning and adaptation.
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3.0 GUIDING PRINCIPLES

a. The College shall ensure that monitoring and evaluation
activities are aligned with the college’s mission, vision,
and strategic goals.

b. The policy shallinvolve key stakeholders such as faculty,
staff, students, alumni, and community members in the
design, implementation,and review of monitoring and

evaluation procg&s@&\"":‘m 0F 5000
c. The policy 52 lcasdf@puphol g of the highest
standards o@at d ynfidentiality.

lture of continuous
devaluationfindings
: t and innovation in
teaching, learni Y adiinistrative processes.

d. The policy sha
improvementby,

e. The Policy sha mm| the use of evidence-

f. The college shall Invest in building the capacity of staff
and departmental members involved in monitoring and
evaluation activities.

g. The College shall ensure that monitoring and evaluation
processesareinclusiveand equitable, takingintoaccount
the diverse needs, perspectives, and experiences of all
members of the college community.
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4.0 OBJECTIVES AND
THEIR STRATEGIES

The objectives and corresponding strategies are as follows:

The College shall:

1. Ensure stakeholders accountability for their roles
and responsibilities, and enhance transparency in the

mplementahor«ﬂ&\a‘rﬁ‘gg ﬁf@lves
) ement framework

that cl&rl res’bon5|b|llt|es, and
ders involved in college

initiatives.

Establish mechanisms where

b.
ovide updates on their
c. Develop a transparentfcommunication strategy to

disseminate information about initiatives, progress,
challenges, and outcomes to all stakeholders.

2. Facilitate a culture of continuous learning and
improvement within the College by providing a
mechanism to gather data, analyse results, and make
evidence-based decisions for enhancing program
effectiveness.

a. Implementregularassessmentand evaluation cycles
forall programs and initiatives, including pre-defined
evaluation criteria and indicators.
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b. Provide training and support to faculty and staff on
data collection methods, analysis techniques, and
interpretation of results.

c. Establish a feedback loop where evaluation findings
are used to inform programmatic changes and
improvements on an ongoing basis.

. Ensure adherence to decision-making protocols.

a. provide accurate and reliable data and information
that can be used to make informed choices and
adjustments in strategy or implementation.

b. Establish standeﬁqmﬁfqm%collection methods and
protocols t, sure consis &v& and reliability of
informatiQ& %
Q.
. Ensure compliang

regulations, as
monitoring and

C2
o -
policies and external

al best practices, in

a. Conduct regulars: ] oring and evaluation
processes te£nsure ; with internal policies
and exter

b. Provide training amdresources to staff and faculty
members to ensure awareness of and adherence to
monitoring and evaluation standards and practices.

c. Conduct regular audits of monitoring and evaluation
processes to ensure compliance with internal policies
and external regulations.

. Facilitate effective communication with stakeholders
and partners.
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a. providingthem with transparentand comprehensive
information on the College's performance,
achievements, and challenges.

b. Develop a communication plan that outlines
how monitoring and evaluation findings will be
communicated to different stakeholders and
partners.

c. Utilise multiple communication channels, such
as reports, presentations, newsletters, and online
platforms, to share information and engage
stakeholders.
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5.0 SUPPORTING PROCEDURE

5.1. KEY STEPS IN ESTABLISING A
COMPREHENSIVE MONITORING
AND EVALUATION ENVIRONMENT

a. Steps to ensure effectiveness and alignment with the
College goals

8eE QVLEGE 0F

« There shall @S’ssessmeng@@eeds and objectives

of the col,@g bad Te and Evaluation
Policy airf¥s to o il

« TheColleges Ak ount the engagement
of stakeholg thair pective needs. This
includes in b esh : akeholders such as

faculty, sta
external pz
process.

-------

« The college shall identify the key metrics and
indicators that will be used to measure the success
of college programs, projects, and initiatives.

« The college shall ensure that KPIs are aligned with
the college’s mission and objectives.

b. Data Collection and Analysis Methods

« The selection of suitable methods and tools for data
collection, such as surveys, interviews, observations,
and document reviews, shall be made.

ATEBUBU COLLEGE OF EDUCATION | 13 |



« The College shall develop protocols for managing,
analysing, and interpreting data to guarantee its
reliability and validity.

« The College shall incorporate mechanisms for

gathering feedback from stakeholders throughout
the monitoring and evaluation process.

c. Documentation and Reporting Procedures:

« Guidelines for documenting monitoring and
evaluation activities, findings, and recommendations
shall be established.

« Reporting forr@g_t[sGE ency, and distribution
channels com umca@é’éesults to relevant

stakeho e@r
g

1’»’«

aining and support to
oring and evaluation

and Evaluation Policy and procedures to evaluate
their effectiveness.

« The college will integrate insights gained and
feedback received from stakeholders to implement
necessary improvements and adjustments.

f.  Quality Assurance Protocols:

« The Quality Assurance Unit will offer benchmarks
and protocols to guarantee that the education
quality and support services provided by the College
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meet set standards and are in line with its mission
and vision.

g. Integration with Strategic Planning: The outcomes of
monitoring and evaluation activities shall be integrated
with the College's strategic planning processes to align
the vision and mission with performance outcomes and
promote sustainable development.

By following these steps, the college can create a good plan
for checkingand improving its programs. This helps the college
make better decisions and make its programs even better over

time. QLLEGE OF
5.2. RULES AN@&&UI TO GOVERN
MEMBERS OF & 3MMUNITY IN

THE IMPLEMNTA ;,& E MONITORING
AND EVALUATIOR " ‘

__a-—-__

completeness, and con |dent|al|ty of data collected
and reported as part of the monitoring and evaluation
process.

c. Responsibility: Each memberis responsible for fulfilling
their designated roles and responsibilities related to
monitoring and evaluation activities, as outlined in the
policy.

d. Ethical Conduct: Members must adhere to ethical
standards and principles in all aspects of monitoring
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and evaluation, including respect for privacy, fairness,
and integrity.

e. Professionalism: Conduct within the monitoring and
evaluation process should reflect professionalism,
respect, and collaboration among colleagues and
stakeholders.

f. Conflicts of Interest: Members must disclose any
conflicts of interest that may arise in the course of
monitoringand evaluationactivitiesand takeappropriate
steps to address them.

g. Complaints and Gr\lfgeg c;s: Procedures should be in

place for addreigﬁa% complai nd grievances related

to the monigg’r' : process, ensuring
(2

D uﬁ'on.

fairness anetra
mbers are encouraged

h. Continuous Im

activities to enhance their knowledge and skills in
monitoring and evaluation.

jo Communication: Open communication and
collaboration among members of the College
community are essential for effective monitoring and
evaluation, including sharing information, updates, and
best practices.

k. Adherenceto Policiesand Regulations: Members must
adhere to all relevant institutional policies, regulations,
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and legal requirements governing monitoring and
evaluation activities.

5.2.1 CONSEQUENCES OF NON-COMPLIANCE

Non-compliance with the monitoring and evaluation policy
may result in the following sanctions:

a. Administrative Sanctions: Individuals found to be non-
compliant with the monitoring and evaluation policy
may face administrative sanctions, such as suspension,
demotion, or termination of employment, depending on
the severity of the violation.

\EGE 0f
Tv%‘lvnduaﬂs @Qppartments found to
arta ﬂprlwleges or access

b. Loss of inleg

be non- compj‘(/&\h

to resource& re
activities until co
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6.0 STAKEHOLDERS

6.1 INTERNAL STAKEHOLDERS

a.

College Management Team: They oversee the

development and implementation of the Monitoring

and Evaluation Policy and are responsible for ensuring

its effectiveness and alignment with the organization'’s
oals. \LEGE 0F

8 00 &,

. Departmquﬁ? ads. ‘;f/} role in collecting

and provi&’ng ir department's
performance an feanio activities for evaluation
purposes.

Quality assu
implementing
evaluation f5£e
established

sible for designing,
he monitoring and

. Staff members involved in program delivery and

support services: They contribute to monitoring and
evaluation by providing input on the effectiveness of their
programs and servicesand implementingimprovements
based on evaluation findings.

Internal auditor: Responsible for assessing the
effectiveness of monitoring and evaluation processes,
ensuring compliance with policies and regulations, and
identifying areas for improvement.
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f.

Academic Board: Responsible for reviewing evaluation
findings related to academic programs, curriculum, and
educational outcomes and making decisions to enhance
the quality of education.

6.2 EXTERNAL STAKEHOLDERS

1.

Q.
. Donors and

Legal Authorities: Law enforcement may be involved in
cases of serious misconduct that violate the law.

. GTECH: Setting standards or regulations regarding

ethical conduct.

. Community: The l({{\‘a‘_tmp#nity is impacted by the

college, and th@b erception e influenced by the
behaviour of‘{&J S

l’ . .
ncies: Individuals,
agencies providing
ations regarding the

organizations,
financial suppog
institution’s et

. Alumni: Vay gs, hute to t ’ oltege's reputation and
funding. 1\9)\ ﬁ

|wistom ]
UCC: Responsiblefor am I tingeducationalinstitutions
or programs and establishing standards for quality
assurance and continuous improvement.

Funding agencies or donors: Provide financial support
or grants to the College and may require monitoring and
evaluation to ensure accountability and measure the
impact of their investments.

Legal Authorities: ensure that the organization
complies with relevant laws, regulations, and standards
related to monitoring and evaluation practices.
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7.0 MONITORING AND EVALUATION

The monitoring and evaluation of this policy shall be overseen
by the following:

i. Central Management- Governing Council

ii. Middle Management - College Management

ili. Lower Management- Heads of Department
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8.0 RESPONSIBILITY FOR
IMPLEMENTATION

The College Principal, Quality Assurance and the Academic
Board shall be responsible for the day-to-day responsibility of
ensuring the implementation of this policy.

The overall responsibility for the implementation of the
Monitoring and Evaluat&q\,\.ﬁﬁﬂ ﬂy@vested in the College
Governing Council. gb“

&
8.1 RESPONSIBILI ITORING

AND COMPL
The College Principa |\.\\ Assurance shall be

delegatedtoensure thé tiagce oringand evaluation
of the effectivenes '

8.2 STATUS

Draft, revisions and approval of the policy shall be enforced
by the College Governing Council. The implementation
of the latest version of this policy supersedes all previous
versionBODY

The College Governing Council

8.4 INITIATING BODY
The Quality Assurance Unit
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8.5 EFFECTIVE DATE OF IMPLEMENTATION

1st January, 2024

8.6 REVIEW DATE

3years from the effective date (January, 2024 to January, 2027)
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9.0 RELATED LEGISLATION

Colleges of Education Act 2012 Act (847)

9.1 RELATED POLICY AND
OTHER DOCUMENTS:

Harmonized Statutes for Colleges of Education
Harmonized Scheme o@%@%p&bﬁﬁes of Education

Harmonized Condlt(&ﬁ / l@s of Education

9.3 AUTHOR

Academic Board
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10.0 FURTHER INFORMATION

Contact the College Principal for any further information
regarding this policy document as and when necessary:

The Principal
Atebubu College of Education
Atebubu %Q,“ 0%

Bono East Regioné.&
principal@atecoe.edu.
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11.0 SOCIAL MEDIA HANDLES

The following are the official social media handles of the
College:

i. Facebook-Atebubu College of Education
ii. X-@atecoe_official
iii. Instagram-(@atecoe official

\EGE 0f
iv. YouTube-@AtehupvColle e of
Y ge ofégly
v. WhatsApp li
Q

cation
%,

7
)

| o ol@ Atebubu College of Edul:aﬁnn_

@Www-it“ﬂ'-!d”-ﬂh & info@utecoe.edu.oh | Fa
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ANNEXES

MONITORING AND EVALUATION CHECKLIST

1.

Academic Programs:
a. Curriculum implementation

b. Teaching methodologies and assessment

c. Student le@qﬁ\h@E&f@mes and academic
achlevem%& standasds ofth%ollege
d. Departn%n kp an@e and professional

lling services

b. Accessibitity and gt i 5V resources

T3 65
c. ExtracurriCe=tX g udent engagement

3. Administrative Processes:

. Accreditation of programmes

a
b. Admissions and enrolment procedures

o

scholarship programs

d. Registration of courses and academic records
management

e. Timeliness and effectiveness of administrative support

services
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4. Infrastructure and Facilities:
a. Maintenance and cleanliness of campus facilities

b. Accessibility and functionality of classrooms and
laboratories

c. Availability and utilization of technological resources
d. Safety and security measures on campus

5. Financial Management:
a. Budget planning and allocation processes

b. Management of financial resources and expenditures

c. Compliance WE%rpfrfgﬂl regulations and

transparer@ ¢/\

6. Stakeholdel‘%ng ¢
a. Studentand g action surveys
b. Feedback frg My angyaeler partners

o
(R
(@)
3
3
c
S
5

<

on with external

7. Quality Assurance and Compliance:
a. Accreditation and regulatory compliance
b. Adherence to institutional policies and procedures
c. Implementation of quality improvement measures

d. Integration of feedback and recommendations into
institutional policies and practices
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